Business
Leadership
Academy

llhaven't come across any other programme
that successfully combines all the elements
that.make the difference in achieving
business growth in the same way this one
does. The content was excellent - expert,
practical and focused specifically on SMEs.
The fact it was delivered by people who've
successfully grown businesses themselves
brought huge credibility and made it all the
more valuable.

Key features
Whatisit?

Our Academy is a leadership development
programme with a difference, specifically
designed for Directors and senior
managers in mid-sized and smaller
companies who are ambitious for growth,
or going through change.

The difference is it covers not only
leadership and management skills &
techniques, but also a broader range of
business, commercial, and growth skills
and knowledge essential in today’s world,
including many of the things we learned
successfully scaling our own companies.

From strategy and planning to effective
prioritisation, staying agile and thinking
commercially, financial understanding
and ensuring resources are deployed to
maximise performance, plus developing
the right structures, systems, and
processes to support change and growth,
we cover them all. As well as sharing a
range of approaches and techniques

to enhance your leadership and
management capability, and maximise
performance, motivation and wellbeing in
your team.

Combining best practice & thought

leadership, with practical approaches and
shared first-hand experience, we focus
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Very inspirational course. Excellent
content and tailored towards SME's.

Added value
What makes it different?

It's designed and delivered by people
who've successfully done what the
programme is all about - leading, growing
and scaling successful companies. They
have extensive first-hand business
leadership experience and are happy to
share what’s worked for them, and what
hasn't.

People on the programme also have the
opportunity to access 1-to-1 mentoring
support with the programme lead

and discuss any specific questions or
challenges between the sessions. You
get direct access to someone who's been
there, done it and is willing to apply their
knowledge to your business.

The real life examples and shared
experience provided great insight
with lots of ideas relevant for my own
business.

Designed & delivered by people
who’'ve successfully done what
the programme is all about -
leading, growing and scaling
successful companies.



Day two...

Day one...
Planning ahead

Getting the mechanics right

Content summary

Plan for the future, prioritise
effectively, stay agile and ensure

resources are deployed to maximise

performance and results




The difference between
leadership and management and
how to do them both well. Content summary

The key principles of good
management and the habits of
effective people.

Key management skills - time
management and prioritisation.

definitely recommend this course
managers. You learn so much from
someone who has such a lot of directly
relevant experience, who is excellent at
the delivery of the information, but is also
informal and encourages debate.

Day four...
Maximising team effort

Day 4 is all about making sure you get

the best results from your greatest

asset - your people. We continue to

focus on specific key management skills

to enable you to maximise productivity, \
further develop high performers, deal \

perceptio
world.
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effectively with underperformers and
build a high functioning team committed
to continuous improvement.
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We also look at what employee

engagement really means, what it can ovides great ideas for how to improve
deliver for your business and how to siness and also how to improve
achieve it. Plus, how to adapt your personally.

managment style and techniques to




Cost

What else do we do?
Business Leadership Accelerator

If your business has a group of managers
you'd like to invest in, BHP Consulting can
also offer a bespoke solution.

Building on the content in the Business

Leadership Academy, we tailor it precisely

to your managers’ needs and your company'’s

individual context and requirements.

This allows us to focus specifically on the

challenges and growth opportunities in your |“;
business. \

You can select which modules are most
relevant, and we adapt them to fit your
priorities. We can also create additional
content to address any specific issues, to
provide the most effective and targeted
development support.

These ‘in house’ programmes can be
delivered at your location or in our offices,

in half day or full day sessions. The duration
and number of sessions will be based on the
content you require, as will the cost.

Additional services

In addition to our leadership programmes,
we also offer a range of other services

to SMEs to energise your business and help
you take the next steps on your journey.
Whether that's supporting you through
change, uncertainty and challenge, or
helping you unlock further business
growth.

Even the most experienced business leaders
benefit from accessing additional ideas,
experience and networks. Our team'’s broad
business leadership experience gives you
access to expertise and practical solutions
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Part of the SUMER Group

Key areas in which we provide support
include;

adth of business and leadership
vered means there's something
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-
L Leadership
For more information please contact: Aca d e my

Rachel Hannan
07778 840 724
rachel.hannan@bhp.co.uk

Mark Roberts
07973 349 175 . . .
mark.roberts@bhp.co.uk High impact b?spoke training for
your company'’s leaders & managers



