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Fear and self-doubt have

always been the greatest
enemies of human potential.

Brian Tracy




Retaining your talent

Improving productivity and
morale

Developing leaders who
inspire others

Building your teams
Developing your talent

MAKING A
DIFFERENCE

TRUSTED CREATIVE VIBRANT
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Leadership can change lives

“Our actions and words
can have a profound
effect on others. We
have the power to
change lives in both
Impactful and detrimental

ways’.




Who are you?
Do you know?

‘€ometimes ~

YoU have to
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Imagine If everyone around you
practised self-leadership?

fa e What impact would
responsibility for th |S h ave?

your own life,
setting goals, and
' king positive
h all

What does leading
self look like to you?
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Surround
yourself with
the right
people

Be brave and
share
vulnerability

Know and
be your
best self

SELF
LEADERSHIP

Look after

yourself to

maintain a
positive
mindset

Have a growth/
learning
mindset

Take
accountability
and
ownership




Know yourself and your strengths

Johari Window Model

Known to self Not known to self

USE WISELY USE MORE
Realised Strengths Unrealised Strengths
Strengths you use and enjoy Strengths you don't use as often

Known to others

:STRENGTHS-PROFILE:

USE WHEN NEEDED USE LESS
Learned Behaviors Weaknesses
Things you do well but may not enjoy Things you find hard and don't enjoy

Not known to others
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“Failure is an
opportunity to grow”

GROWTH
MINDSET

“l can learn to do anything | want”

“Challenges help me to grow”

“My effort and attitude
determine my abilities”

“Feedback is constructive”

“1 am inspired by the success of others”

“I like to try
new things”

Have a growth mindset

“Failure is the
limit of my abilities”

FIXED
MINDSET

“I'm either good at it or I'm not”
“My abilities are unchanging”

"I don't like “I can either do it,
" or |l can't
to be challenged

“My potential is predetermined”
“When I'm frustrated,
| give up”

*Feedback and criticism
are personal

“| stick to what | know”




| pretend | am

| fear | am

Communication without
fear or pretend

Anxieties, imposter syndrome,
feelings of inferiority

Self-assertion, rhetorical tricks,
acting (trying to fit in), arrogance,
power games

Horse and Personality Model (adapted from Paul Hunting)
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Live In faith/hope, not fear!

Which dog are
you feeding?

The Positive Dog, Jon Gordon
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Get out your comfort zone

Learning zone

Low pressure Comfort zone Stretch zone Strain zone Panic zone
zone
Unable to

Become over take an
We know we are Y

stretched, more, run the
As the name RpPressure, working for risk of serious
Leads to face the

boredom suggests, this is long periods illness. The

challenge, grow, :
whichcan the area where develon and exhausts person’s
P ability to distressed

most people spend . ,
cause stress P . p. P increase with
their lives cope. But state or

confidence and - -
strain can be condition is
self esteem.

Performance

managed often obvious
to others

Minimum Level of pressure Maximum




Z Put your own oxygen mask on

' - -

Iojr Physical PEN Spiritual

oqy . .
safiely |} - Eat healthy S ©  Meditation
tuned vehicle, e Exercise adopting more beliefs e Mindfulness
give it good : _ and assumptions but e ful
fuel and « Getting outdoors FETETTSRErraTee ratetuiness |
i++ ‘»:nll 0 « Sleep in you." * Your values/beliefs
e 3 . Rest * Sense of self

« Prayer and religion

Social/Emotional

Mental o
o Reading . Mea|.0ns |pdSP
« Learning eaning and Purpose
e Writin  Give service

v  Laugh/ Love
 Podcasts - _9 e "
« Reflection eing part of something

« Making a difference

« Journaling

Stephen Covey Habit 7 ‘Sharpen the Saw’
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The Art of Self Leadership
2 day programme

Remarkable Leadership
Programme — 7 month

programme with coaching

journey to self leadership

People
Strategy
and
consultancy
Coaching ‘ Engﬁgmg
individuals ini
retaining
at all levels your people

Pro-Development

Growing your
business through
your People

Training and Developing
developing ~ Leaders and
your people " Managers
Building
high
performing
Teams

Now .... well, we get to help others on their

I

Creating a Leadership Culture

Taking your values and bringing them to life

| Developing a Leadership Behaviours Framework

Leading Leading
Self others
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What is at least one thing you
can do now that will help you
be at your best?

“Remind yourself'-e "
thatyoucannot
| fallatbemg i




What | would say to myself now ....




Thank you

Any questions? §-

If you need any further
iInformation or help,
please don't hesitate to
contact us.

Michelle Mook

michelle.mook@pro-development.co.uk

T 3 A,
(228 %

Why not follow us:
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http://twitter.com/GrowingPeople
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