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Larger charities 
spent 23% more 
on delivering their 
charitable aims in 

2023 compared 
to 2019

42.6% of 
charities reported 
expenditure that 

exceeded income 
in their 2023 

Annual Return

The number of 
Charity Commission 

cases involving 
charities in financial 

difficulties nearly 
doubled between 

2022-2024



Charities operate in an 
environment of uncertainty

Going concern is more 
than an accounting 

concept

Reserves policy is your 
safety net

A robust reserves policy 
strengthens your going 
concern assessment

Not just compliance 
exercises – strategic tools 

for sustainability
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https://www.gov.uk/government/publications/charities-and-reserves-cc19
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Going concern 
assessment is the 

Trustees’ responsibility

Ensure your 
assessment is robust 

and formally 
documented

Integrate your going 
concern assessment 

with your reserves 
policy

Communicate 
transparently with 

stakeholders about 
reserves and financial 

health
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