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Retaining your talent
Improving productivity and morale P
Developing leaders who inspire others : ’
Building your teams |
Developing your talent
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Share tools and approaches to

help you engage your people What,S
the plan

through change, harness
generational strengths and
create cultures where staff and

volunteers can thrive. f()r thIS
List key actions you can take to SeSS|On?

lead in a changing world




Think of a leader you have admired.

What made them inspiring and engaging in
times of change?

tOb
InSpIred.sgreat

msPiu

*incredible

Pro-Development (UK) Limited



"Change is the only constant.”

— Heraclitus, Greek philosopher

BUT ..... our brains are programmed for
patterns and norms ..... not knowing what will
happen next can be profoundly debilitating
because it requires extra neural energy
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Think about one big change you are
currently facing / have faced recently
IN your charity

 How is it affecting
people’s motivation or
focus?
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Kotter's Change Model

Create a sense of urgency Set the stage
Pull together the guiding team

Create a vision for change &
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Decide what to do

Communicate for understanding and buy-in
Remove obstacles & empower others to act

Make it happen

(=

Plan for and create short-term wins

Build on the change and don't let up K

Make it stick

Create a new culture & anchor the changes




Activity: In pairs

Thinking about the change from earlier .....
 Where are you in the steps (if it is current)?
« What did you miss / are you missing?

« What impact did that have / is that having?

Create a sense of urgency Set the stage
Pull together the guiding team
Create a vision for change 7 Decide what to do

Communicate for understanding and buy-in

Remove obstacles & empower others to Act :
Plan for and create short-term wins

Make it happen

Make it stick

Build on the change and don't let up M

Create a new culture & anchor the changes
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MORAL & COMPETENCE

Shock

Kiibler-Ross model
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different;
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on’t forget the emotional response

Integration
Changes
integrated;
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individual

Celebrate

sSuccess
together




Retaining and engaging your people

PN

What matters most?
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Why people leave?

Factors that are important to employees -
PP Employee
versus what employers think is important
P Employers seem to overlook the relational elements More important
that are key drivers for why employees are leaving, to employees than
such as lack of belonging or feeling valued at work. employers appreciate
) Valued by
organization
Most ®
important Valued by
manager.

®
Sense of belonging

L
+1
i i i Unmanageable
Having caring Potential for
Somewhat and trusting advancement o |re workload
' teammates
important 5 e :
by work.. ~
Flexible work schedule |
Employees 0 Care for family
hNenative a
McKinsey
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What helps retain and engage talent?

Top engagement drivers

* Contribution to a Vision that motivates and inspires

* Open, effective and two-way communication

* Senior Management's Relationship with Employees

* Involvement in decision-making and clear accountabilities
* Line Manager Leadership Abilities

* Working in a supportive team

* Feeling valued and recognised and rewarded fairly

* Opportunities to play to strengths

 Opportunities to grow and develop skills, capabilities, career
e Organisational Culture and Core/Shared Values

* Health and Wellbeing

ource: Pro-Development (UK) Limited 2012
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What engages you the most?

* What helps you feel most
engaged at work?

« What gets in the way of you
doing your best work?

 Share one idea with the
person next to you
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Generations in the Workforce

Traditionalists 1900-1945

1965-1980 Gen X P
w GenZ 19697-2015

1965-1980 Millennials

(GenY) Baby Boomers 1946-1964

Source: Pew Research Center

e \Which generation values flexibility most?
e Which group prefers face-to-face feedback?

e Which generation is most likely to seek purpose-driven work?
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Differences in expectations across
generations

The 5 Generation Workplace

Traditionals | Baby Boomers | Generation X | GenerationY | Generation Z
(Millennials) (Digital Natives)

DOB: 1946-1964 DOB: 1965-1980 DOB: 1981-1996 DOB: 1997-2015
* Dedicated to work + Open-minded « Career determined by - Critical and selective
+ Optimistic * Appreciate diversity switching roles often + Career multitaskers
» Committed * Work-life balance + Keen on mobility « Technology is intuitive
« Team orientated + Competitive + Socially vocal * High expectations
« Experimental + Entrepreneurial « Tech-savvy - Coached, not

« Independent « Immediacy managed

& notion limited
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Scenario

* A Gen Z fundraiser wants to work remotely
most of the week, while a Boomer trustee
feels face-to-face teamwork Is essential.

 How might you lead to meet both needs?
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What is one strength each generation
brings to our workplace?
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Be inspiring role models ...

(I/\/Mam 6\/9/6.5
ALIGNED

with your
.. magic happens.
- Be the change

you want
to see

in the world
-Mahatma Gandhi
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Pro-Development can help with your journey

People
Strategy and
consultancy

Coaching ‘ Engaging and
individuals at retaining your

all levels people
Pro-Development
Growing your
business through
your People
Training and Developing
developing - Leaders and
your people . Managers
Building high
performing
Teams
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What will you do?

If you always
de what you
always did, you
will always get
what you

“Every crisis brings the

opportunity for leaders to
always ‘ got. step up and inspire others”

~ Albert Einstein

One action | will take to strengthen leadership in my charity



Thank you

Any questions? v 3

If you need any further
information or help, please
don’t hesitate to contact us.

Michelle Mook

Email;: Michelle.mook@pro-development.co.uk
Call: 01904 628838

Follow us on LinkedIn and keep
up to date with upcoming
programmes and events.

Ofeaan

l.f
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mailto:Michelle.mook@pro-development.co.uk

\\\ Employment Rights Bill:
Main Conference Room
Rethinking cash defense
investments:
Inspire Breakout Room
Making Trade Subsidiaries work
for you:
Think Breakout room

Advisory | Assurance | Corporate Finance | Tax
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