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Content

* What is VAT resilience.

* Why is understanding your VAT position critical to financial resilience.
« VAT controls and governance

* Impact of changes in VAT law and funding

« Common VAT pitfalls

» Case update (if there are any)




™ What is VAT resilience

A charity’s ability to manage its own VAT obligations
effectively and adaptively.



N\ Why is VAT resilience important

* VAT is often a hidden cost — poor management can erode funding
* Resilient charities can respond quickly to change (e.g. new income streams, capital projects)

« It supports financial sustainability and strategic decision-making



How do we build VAT resilience

- Adapt to changes

«  Embed strong governance and controls

* Innovate in how VAT is managed across the organisation
*  Optimise VAT recovery and minimise exposure

* Understand its VAT position clearly




VAT Controls and Governance

* Invoice review and validation

« VAT Coding

* Income classification

* Partial exemption monitoring

*  Business/ non-business monitoring
« Training and awareness

 External advice




N\ Impact if changes in VAT law and funding

Increased HMRC scrutiny
Increase complexity of VAT compliance

Impacts VAT recovery and creates an additional cost



Common VAT pitfalls

*  Business/ non-business calculations and Partial Exemption calculations are 2 different things.
*  Missing reverse charge obligations

*  Misclassifying income

* Incorrect treatment of property transactions — Capital Goods Scheme

« Lack of staff training



Case Update




Any Questions




" Thank you

Carla Horsfall
Carla.Horsfall@bhp.co.uk

Please note that the information provided in this presentation is provided for general
information purposes only. It does not contribute any form of tax, accounting or other
professional advice and you should not use it as a substitute for advice tailored to your
specific circumstances.

We disclaim all and any liability for any actions you take (or omit to take) in reliance
upon the contents of the presentation.
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\\. Employment Rights Bill:

A Main Conference Room
Rethinking cash defense
investments:

Inspire Breakout Room

Making Trade Subsidiaries work
for you:

Think Breakout room
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