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• Why it’s important to get it right

• Charity Commission guidance

• Board reports

• Monthly finance packs

• Factors to consider

• Practical excel tips

• Power BI
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• Time 

• £

• Key strategic decisions

• Monitoring

• Funders  

• Accountability 

• Charity Commission inquiry

Why it’s important to get it right



4

Charity Commission guidance publication – CC8
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• Chief Executive summary

• Operational update

• Key performance indicators and benchmarking

• Strategic initiatives 

• Risk management 

• Finance reports

• Future outlook

• Action plans

What does good look like?



8

• Timeliness

• Income and expenditure 

• Balance sheet

• Cashflow

• Budget

• Reserves

• Relevant

• Transparent

Factors to consider 
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• Overwhelming information
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• Traffic lights

• Variances

• Charts/graphs

• Diagrams 
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• Traffic lights
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• Charts/graphs
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• 2 significant digits

• Remove 

• £ signs 

• %age signs

• Ascending and descending data

• Vertical v horizontal

• Language used in explanations for variances
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Management accounts 
YTD 31/10/2024

Actual
Regular giving 5,000
Corporate giving 25
Fundraising 53,850
Legacies 0
Grants 40,000
Charity shop 150,000
Statutory - contracts 550,000
Dividend income 4,000
Bank interest received 5,000

Management accounts 
YTD 31/10/2024

Actual
Statutory - contracts 550,000
Charity shop 150,000
Fundraising 53,850
Grants 40,000
Regular giving 5,000
Bank interest received 5,000
Dividend income 4,000
Corporate giving 25
Legacies 0
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Regular giving Corporate giving Fundraising Legacies Grants Charity shop Statutory - contracts Dividend income Bank interest received
Actual 5,000 25 53,850 0 40,000 150,000 550,000 4,000 5,000

Management accounts 
YTD 31/10/2024

Actual
Statutory - contracts 550,000
Charity shop 150,000
Fundraising 53,850
Grants 40,000
Regular giving 5,000
Bank interest received 5,000
Dividend income 4,000
Corporate giving 25
Legacies 0
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•

Conditional formatting – icon sets
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• Calibration

• Show ICON only

Conditional formatting – icon sets
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Waterfall Chart
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Waterfall Chart
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Dials



• Power Query – ‘Get Data’

• Data transformation and preparation tool

• Can connect to a wide variety of data sources (e.g. Excel Files/Databases/CRM 
systems)

• Speeds up the process of updating any reporting packs

• Power BI

• Microsoft’s data visualisation product

• Purpose built for reporting on large datasets

• Costs?

• Free to download desktop version

• To share ‘published’ reports around your organisation requires a paid licence

22



23



info@bhp.co.uk 0333 123 7171 bhp.co.uk

Please note that the information contained in this presentation is provided for general information purposes only. It does not constitute any form of tax, accounting or 

other professional advice, and you should not use it as a substitute for advice tailored to your specific circumstances. 

We disclaim all and any liability for any actions you take (or omit to take) in reliance upon the contents of this presentation.

Rachel Heath

Director

Rachel.heath@bhp.co.uk 

Alex Batteson

Data Innovations Manager

Alex.batteson@bhp.co.uk 

mailto:Rachel.heath@bhp.co.uk
mailto:Alex.batteson@bhp.co.uk
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