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Talent Attraction

Employee Retention

Engagement and Productivity

Positive Company Reputation

Cost Savings 

Diversity and Inclusion

✓Unique

✓Valuable

✓Credible

✓Differentiated

✓Flexible

✓Communicated
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• Audit what you have and what you want :

• What makes you unique?

• Why do people work for your organisation?

• What do people value most?

• What is your mission?

• What do you need from your people to be successful?

 



Purpose, Vision & Leadership, Values 
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Work Life Balance, Choice, Recognition
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The 
Importance 

of 
Leadership & 
Management

Adapting the 
environment



Progression, Skills Development

Creating the 
Framework

Understanding 
the Challenges

Development 
from Within
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Benefits, Salary
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WHY
•should people come and work for you?

WHY
•Should people stay with you?

WHY
•Why should people be proud to work 
with you?

WHY

•Should people be motivated to do their 
best work and develop the business?
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Advisory | Assurance | Corporate Finance | Tax

Thank you

Darren Cummins

Darren.cummins@bhp.co.uk 

Please note that the information contained in this presentation is provided for general information 
purposes only. It does not constitute any form of tax, accounting or other professional advice, and you 
should not use it as a substitute for advice tailored to your specific circumstances. 

We disclaim all and any liability for any actions you take (or omit to take) in reliance upon the contents 
of this presentation.
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