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Exploring Practical Strategies to
Grow Employee Value
Proposition and Engagement

Darren Cummins, People Partner, BHP
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The Employee Value Proposition
(EVP) is the unique set of benefits,
rewards, and opportunities that

an organization offers to its N
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Benefits of a Strong Employee Value Proposition (EVP)
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* Audit what you have and what you want :

What makes you unique?

Why do people work for your organisation?
What do people value most?

What is your mission?

What do you need from your people to be successful?

What your What your
talent wants Your EVP  [company wants
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Culture

Purpose, Vision & Leadership, Values

Shabuam Shafi
Pers. Team,

Helping everyone we collaborate with Webdo the rcijghThfhing \:Ve’lﬁ nevehr be %
to achieve their aspirations and thrive. embarrassed when explaining why we ve
made a decision. We always expect the same
from others y #MeetTheTeam
We treat everyone the way we'd AVAN oy - J : i
want our own family and friends to A /- SEREITE WAL ) ey -
be looked after. We passionately ! N N\ 44 , iy *'. P i
support each other and our ‘ X s 3 sl B gl *
itios. ‘ ¢ : ] \ 5 :
communties ' & , { #TimeToThrive
KA. ; *’/’/ )
A T ;7 R
'& #BHPyoluntesring  bhp.coak & 4
We work collaboratively, . R—

always free from ego
and prejudice.

P I"Og reSSive We challenge the norm

We love what we do, and one another.

we're proud of who we
are and we have fun We'll be completely

along the way. truthful with everyone and
demand the same back.

Purpose: Helping everyone we collaborate with to achieve their aspirations and turive

=
BH P Employer Brand Essence/Golden thread: time to turive




Advisory | Assurance | Corporate Finance | Tax

Environment

Work Life Balance, Choice, Recognition

The
Importance
of
Leadership &
Management

Adapting the
environment
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6 out of 10

employees quit a job
because of their manager.

SIRM

Employees rated
managerial support as the
most important aspect of
company culture.
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66% of employees say they
would leave their job if they
didn't feel appreciated.

96% of employees say getting
regular feedback is a good thing

96%
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Career Journey

Progression, Skills Development

Creating the
Framework

Understanding
the Challenges

Development
from Within
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Total Reward

Benefits, Salary

Using Salary

EMPLOY[E Sacrifice

To Support

S \ - BENEH‘I‘S Financial Wellbeing




Making it Happen!
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*Should people be motivated to do their
« Values & Vision - Work Life best work and develop the business?
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Q&A / Sharing Experiences
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Thank you

Darren Cummins

Darren.cummins@bhp.co.uk

Please note that the information contained in this presentation is provided for general information
purposes only. It does not constitute any form of tax, accounting or other professional advice, and you
should not use it as a substitute for advice tailored to your specific circumstances.

We disclaim all and any liability for any actions you take (or omit to take) in reliance upon the contents
of this presentation.
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